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    Virtual Classroom Course


Employee rights -- Review employee rights and the manager’s responsibilities when discussing Workers’ Compensation and EEO. 
In Session 8 of the NAF Personnel Management virtual course, learners will review employee rights as it related to Workers’ Compentsation and EEO and discuss classroom close-out procedures.  

Session 8 Objectives
1. Review Workers’ Compensation information and accurately complete paperwork for a claim. 
2. Review Department of Labor LS-202
3. Examine principles of EEO
4. Discuss Post-course assessment & survey

Pre-Session 
1. Investigate and report who are key personnel in employee rights on your Installation (Workers’ Comp, Employee Labor Relations and Equal Employment Opportunity). 
2. Review AR 215-1 chapter 19, section 15.

In addition to the Participant Guide, have available:
JA-008-PM(Workers'Comp)
[image: ]Defense Connect Online (DCO):
Your virtual classroom is located at https://sfmwr.acms.com/pm
Please login 15 minutes prior to the start of your session

Conference Calling

OCONUS 
For OCONUS there are several dialing options.  You will need to test each option to determine which one is best for your location.  

Option 1 – dial 94 866-748-1120

Option 2 – dial 94 517-623-2946 

Option 3 – dial 517-623-2946 as if you are dialing a local commercial number 

Option 4 – dial 809-463-3376, wait for a second dial tone, and then dial 1-866-748-1120

CONUS 866-748-1120 (No DSN for CONUS calling)


Participant Pass Code: 64104442#
 

Department of Labor 

Division of Longshore and Harbor Workers' Compensation (DLHWC)
http://www.dol.gov/owcp/dlhwc/ 
Notes:










	



Jot down questions you have so that you can ask them at the end of the presentation.
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EEO Notes:
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Information about the post-course assessment and post-course survey have been uploaded to the Collaboration Space as a document labeled 8) Post-Course Assessment. We will be using the same email address to forward the survey link we have been using for the entirety of this class.  


[image: ]This curriculum is targeted toward Family & MWR Program Managers at the NF3/4 grade level and GS equivalent.  The Curriculum consists of five virtual (v) classroom course, two blended courses (b), and three elective courses – a residential course (r) and two virtual courses. Each course is standalone and can be taken in any order; excluding the Business Plan Development course. This course is the capstone and designed to be taken after successful completion of the other courses. 
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Scenarios

1. A supervisor and employee discuss the employee’s most recent performance 

evaluation.  The supervisor tells the employee that he believes the rating is 

more than a fair evaluation of her performance; fair enough that we wouldn’t 

have another EEO complaint. 

(dial 1## to discuss in small group)

2. A current employee submits a request to have off on Fridays based on his 

religious beliefs.  He states that Friday is considered a holy day in his faith and 

they are not allowed to work for pay.   The supervisor denies the request saying 

that he can’t afford to give him off every Friday because they were short staffed.   

The employee files an EEO Complaint. 

(dial 2## to discuss in small group)

3. An employee was not selected for a position as a Senior Financial Analyst GS-

13. She felt that she had more financial analysis experience and qualifications 

than the selectee.  She asked the selecting official for his reasons for his 

selection.  He said that was more comfortable with the selectee.  

(dial 3## to discuss in small group)
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Contact information

For more information about EEO Visit:

v'Equal Employment Opportunity
Commission: www.eeoc.gov

¥'Local Garrison EEO office

Michael Gaskey
EEO Specialist
HQ Installation Management Command
210-466-0148 (DSN: 450)
michael.e.gaskey.civ@mail.mil
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Post-Session Assignment 

Technical Directions

1.

Upload to Collaboration Space.

2. Due NLT midnight three days 

following today’s class Central 

Time.

3. Use naming conventions 

outlined in syllabus [SmithJ-8].

4. Please DO NOT check in your 

work.

Assignment

1. Complete a-ha! Blog (S8).

2. Complete post-course assessment

•

Document has been uploaded to the 

Collaboration space as Post-Course Assessment

•

Please review rubric for grading criteria

3. Complete post-course survey 
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Post.Session Assignment
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***********************************************************************

Post-course assessment

Identify at least two concepts/ideas you’ve implemented or plan to implement in 

your program as a result of this class. Please provide specific actionable ideas 

outlining in detail when you plan to implement, why you plan to implement, and 

how you plan to implement. Review the rubric! 

Please upload to the Collaboration Space NLT midnight three days following live session 

Central Time.

***********************************************************************

Post-course survey

•

Survey sent from Support Services

•

Check your Junk folder and move to your inbox, then click the link

•

Survey opens right after class; Closes 3 days later (midnight Central Time)

You must complete the Post-Course Assessment &

Post-Course survey to receive a final grade for class.
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U.S. ARMY NAF
'WORKERS’ COMPENSATION PROGRAM
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OVERSIGHT

ARMY CENTRAL INSURANCE FUND
> Program Administrator
> Field Liaison
> Selfinsured

CLAIMS SERVICING CONTRACTOR
> Contract Claims Senvices, Inc. (CCSI)
> Accepts or Denies Claims
> Makes the Payments

DEPARTMENT OF LABOR
> Longshore Divsion
> Oversees Longshore Program
> Employee’s Advocate
> http:/www.dol.goviowep/dihwe!
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WHAT IS WORKERS’ COMPENSATION AND
'WHO IS COVERED?

= Laws to protect employee and employer

= Provide time loss and medical payments
for the injured worker

» No fault coverage
= “Exclusive Remedy” under the law

= ALL NAF employees covered- RFT/RPT/FLEX
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APPLICABLE LAWS & REGULATIONS

* NAF employees are covered under the provisions of the.

Nonappropriated Fund Instrumentalities Act (NAFIA) of 1952

which extends the benefis of the U,
Workers’ Compensation Act (LHWCA) of 1927

Longshore and Harbor

+ AR 215-1 Guidance and Overview of Program

+ AR 215-3 NAF Personnel Policy
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WHAT ARE THE SUPERVISOR’S
RESPONSIBILITIES?

+ Complete Required Forms Immediately.See packet
* Dorvt Make Your Own CompensabiltyDetermination
+ Dorvt udge~Your reaction setsthe tone of the lam
+ ExplainResponsiiltesto Employee

= Notify CCSI/NAF HR Immediately of Lost Time and Return to.
Work

* Contact Employee Within 24 Hours
* Keep Employeein the Loop

* Notify CCSI & ACIF imme

ltely of major/traumaticinjuries or death
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PAYMENT FOR LOST WAGES AND MEDICAL
EXPENSES

+183 clam i accepted, he aw requiesreimbursement of st wages t the rate

01 662/3% of the employee’s average eekly wage

= The s 3 daysof ost e are 3 waiting perod and are ot reimbursed urless
the employee misses mare than 14 days

«For more seious juries tha resut inpermanent retrctions andor oss of
s of body parts, employees maybe enited toloss of wage earing capacity
and payment ofmpairment rtings

«The employee i entled t ane choce of docto, after that any change must
e approved by the clams contactor

* Reasanable & necessary medical bils are eimbursed direcly according o fee
schedule
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SUCCESSFUL RETURN TO WORK

Work with the CPAC/NAF HRO and adjuster to accommodate any.
temporary or permanent restrictions the employee may be given.

+Return employee to the same job with modified duties.

+Return employee o a similar ob in the same department.

+Return employee o work with the same employer,butina
different department.

«If you must modify hours/pay, the key i to bring the employee
back makingas close to pre-njury earnings as possible.
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EEO FOR SUPERVISORS
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Learning Objectives

 Define EEO and Discrimination
 Identify Supervisor Responsibiliies related to
EEO

+ Understand EEO complaint Process and your
role in it

+ Know where to turn for assistance
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Equal Employment Opportunity

*law
« Aright of everyone to be protected from discrimination in
employment regardless of their:

* Race

*+ Color

« National Origin

« Age (40 and older)

“Sex

“Physical or Mental Disability
« Religion

* Genetics

«Reprisal for participating in EEO activities
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EEO Laws and Regulations

@© Protect Employees, Former Employees and Applicants from
Employment Discrimination

@© Govern the EEO Complaint Process

Title VIl Civil Rights Act of 1964, as amended
Age Discrimination in Employment Act (ADEA) of 1967

Rehabilitation Act of 1973 & The Americans with Disabilities Act Amendments
2008

Equal Pay Act of 1963
Genetics Information Nondiscrimination Act (GINA) 2008
29CFR 1614
EEOCMD 110 and MD 715
AR 690-12 & AR 690-600




image23.png
— > A =
What s Discrimination?
Employment decisions that are based on personal

characteristics protected by law that have nothing to do
with a person's ability to do the job.

Personal characteristics include:

* Race * Color
*Sex * Age (40+)
* National origin * Disability
* Genetics * Religion
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What types of Employment Actions are covered?

Any employment decisions, such as:

o Hiring and firing
o Pay and benefits

o Promotions, transfers, layoffs
o Training

o Duty Assignments

© Work Schedules

o Retirement plans, disability leave
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Managers and Supervisors Responsibilities
A manager/supervisor is required to:
> Ensure you have legitimate, non ~discriminatory reasons for the actions
they take
Ensure you treat employees fairly and equitably
Provide reasonable accommodation to individuals with disabilities and in
religion cases
> Only disclose medical information to official with a need to know and keep

medical information in a secure location separate from personnel files
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Managers and Supervisors Responsibilities

Amanager/supervisor is required to:

>

Provide reasonable amount of time to a employee who requests time to participate
in the EEO complaint process

Cooperate with an EEO official, counselor, mediator , or investigator

Ensure employees are not subjected to a hostile work environment because of race,
color, national origin, age, sex, disability, religion, genetics or reprisal

Promptly address all allegations of harassment.

‘Act promply to prevent and correct situations in the workplace
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Scenarios

1. Asupervisor and employe discuss the employee'smost recent performance.
evaluation. The supervisor tells the employee that he believesthe ratingis.
more than a fair evaluation of her performance; fair enough that we wouldn't
have another E£0 complaint
(di 14 to dliscuss n small group)

2. Acurrent employee submits a request to have off on Fridays based on his
religious beliefs. He states that Fridey i considered a holy day i hs faith and.
they are not allowed to work fo pay. The supervisor denies the request saying
thathe can'tafford to ive him off every Friday because they were short staffed.
The employee files an EEO Complaint.

(dial26% to discuss in small groug)

3. An employee was not selected for a position as a Senior Financial AnalystGs-
13. She fet that she had more financial analysis experience and quallfications
than the selectee. She asked the selecting offcial for his reasons for his
selection. He said that was more comfortable with the selectee.

(di 3% to dliscuss n small group)
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EEO Complaint Process

®Any employee, former employee or applicant for
employment who believes that he/she has been
discriminated against may file an individual complaint of
discrimination 45 calendar days from the date of the incident

@EEO Counseling
= Fact finding and pre-complaint resolution efforts

®Mediation
* Neutral 3rd party brokering agreement between individuals
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Manager Involvement in EEO Complaints

* Work to resolve the issue at the lowest level possible
+ Come to the table and mediate!

+ Articulate non-discriminatory reasons for your actions &
back it up with appropriate documentation

+ Ensure individual is not reprised against for participating in
the EEO Complaint Process

+ Work with the agency’s attorneys to present the agency’s
position with regard to the complaint
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Final Thoughts

@©Communication - or lack of it —is the foundation
for most EEO complaints

@®Appearances — an employees’ perception — matter

®Sound management practices are the key to
avoiding problems

®Common sense, not technical knowledge of the
EEO law is the essential ingredient in dealing with
employees & workplace problems

©An open mind & genuine desire to find workable

solutions, rather than win arguments, are essential
tools in avoiding EEO complaints
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Post-Session Assignment

Assignment Technical Directions
1. Complete a-hal Biog (58) 1. Upload to Collaboration Space.
2. Complete post-course 2. Due NLT midnight three days
assessment following today’s class Central
 Document s ben posdedo the Time.

Cotaborationspace 5Pt Course
Use naming conventions.

pr—
e e o radg it outlined in syllabus [Smithi-g].

Complete post-course survey 4. Please DO NOT check in your

work.
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You must complete the Post-Course Assessment &
Post-Course survey to receive a final grade for lass

Post.course assessment
Identity at least two concepls/ideas you've implemented or plan to implement in
your program as a result of this ciass. Please provide specific actionable ideas
outliningin detail when you planto implement, why you plan to implement, and
how you plan to implement. Review the rubricl

Please email to your nstructor NLT midnight three days following ive session Central
Time. (Wednesday)

Post-coursesurvey
+ Survey sent from Support Service:

+ Checkyour Junk folder and move to your inbos, then dlick the link

+ Survey opens right after class; Closes 3 days later (midnight Central Time)
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